
Board of Trustees May 17, 2021 
Coeur d'Alene School District 271 Executive Session  4:45 PM    
Midtown Center Meeting Room Special Meeting/Workshop  5:00  PM 

 
Minutes 

 
At 4:45 p.m. Chair Jennifer Brumley called the meeting to order.  Trustees Rebecca Smith, Casey 
Morrisroe, Tambra Pickford and Lisa May were present. 
 
Approval of Agenda:  Motion by Mrs. May to approve the agenda as presented, second by Mrs. 
Pickford, passed 5-0. 
 
Motion by Mr. Morrisroe for Executive Session: Idaho Code 74-206, Subsection (b) to consider the 
disciplining of, or to hear complaints or charges brought against a staff member and Subsection (d) to 
consider records that are exempt from disclosure as provided in chapter 1, title 74, Idaho Code, second by 
Mrs. Smith.  Roll Call Vote:  Brumley, Smith, Morrisroe, Pickford, May each “yes”. 
 
The meeting reconvened at 5:00 p.m.   
 
Consent Agenda Items (Action): 

a) Revised Board Meeting Calendar for 2021 
b) Approve Administrative Leave for Employee A pending investigation 

Motion by Mrs. May to approve the consent agenda as presented, second by Mrs. Smith, passed 5-0. 
 
Strategic Implementation Timeline:  Dr. Cook spoke about the focus for the next two years.  Kate 
Orozco described how this work will translate to classrooms.  What are the benchmarks we can be 
accountable to over the next 5 years.  She addressed Student Outcomes, Learning Conditions, Drivers, 
Resources and Planning.  Kate Keinert said that within the plan is some flexibility but there are also 
deadlines.  There is a focus on Improvement Plans for schools.  Mr. Morrisroe asked if every school is 
able to create their own plans.  Dr. Cook responded that the outcomes are non-negotiable and each school 
will build a plan and set some expectations but are accountable to the Board approved Strategic Plan.  
Schools will check in quarterly as verification of the work.  Principals will write plans collaboratively 
and the process will be transparent.   
 
High School Schedules:  Kelly Niccolls shared two schedule overviews for focused feedback. 
 
7-period modified block (3 Block Days) 
8-period A/B Block with Anchored Day 
 
Key Questions: 

• Prep time, daily planning within the master articles 
• POG/Advisory stand-alone period 
• Configure a 7 period with 4 classes for NIC and KTEC 
• Lunch logistics 

 
Mrs. May sees a big difference in instructional hours.  Mike Nelson addressed the total hours per semester 
however, many other factors affect this.  The schedule committee will meet this week for further study and 
feedback.  Based on that work, they will provide a comprehensive overview with the Board before 
formalizing a proposal.  Mr. Morrisroe thanked Dr. Nelson for the assessment data he provided.  Was this 
data considered in the subcommittee work?  It will be useful to reference.  Looking at the data seems to 
show a difference in instructional minutes. 
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Mr. Morrisroe said it’s good to offer more opportunities for students to explore beyond the core, but are 
some classes just fill-in space.  His concern is finding the right balance.  Mrs. May asked if the Board 
could hear from teachers at both schools.  Ms. Brumley shared some of the differences she is aware of 
between the two high schools, their schedules and allocated minutes.  She is curious about the pros and 
cons and how this will be developed for stakeholders.  She would like to know more about both of the 
schedules.  Kelly Niccolls will hold some information sessions.  Additional information will be shared at 
the June regular meeting prior to rolling anything out to the public and will include the financial impact.   
 
Collaboration:  Seth Deniston shared the history of collaboration time; from the beginning it was late 
start Mondays until this past year when it shifted to Wednesdays.  A recent survey showed Friday early 
release and late start Wednesday as the top options.  The recommendation is to better publicize how 
collaboration time is used and also to continue with the Wednesday late start schedule.  Mrs. May heard 
that childcare is an issue.  The afternoon option provides flexibility for collaboration for teachers.  Mrs. 
Pickford said athletic coaches would potentially miss out on the Friday afternoon collaboration.  Mrs. 
Smith suggested checking in with Sorensen as they have used Friday early release.  Mr. Morrisroe sees 
the benefit of Friday as a parent but he has concerns.  Mr. Deniston added that Fridays could create a 
financial impact as we move back to ADA for funding. 
 
The Board would like to survey staff, students, parents and community for Monday / Wednesday late 
start as a gap to figuring out whether a Friday early release would work.  The survey should include the 
value of collaboration and what it’s used for.  This topic will be discussed again at the June Board 
meeting. 
 
Meeting adjourned at 6:35 p.m. 
 
 
 
Jennifer Brumley, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
 
 
 
 
 
 
 
 
 
 
 
 
 

Summary Statement of Executive Session 
At 4:55 p.m. Board members met in accordance with Idaho Code 74-206, Subsection (b) to consider the 
disciplining of a staff member and Subsection (d) to consider records that are exempt from disclosure. 
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